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场。2001 年 A 银行福州分行正式成立，成为 A 银行在中国大陆的第四家分行，
也成为 A银行在我国海西的一个重要窗口，对于拓展福建地区的业务起到了积极
















































With the successful entrance into WTO and the overall opening of banking to the 
world, more and more foreign banks got into China. A Bank (China) Co.,Ltd. had 
become one of the headmost foreign banks applying for converting into foreign 
owned subsidiary bank incorporated in PRC, signaling their focus of future business 
development being placed in China. In 2001, A Bank, Fuzhou Branch officially 
established and became the 4th branch of A Bank in mainland China and an important 
window of A Bank of the West Coast, and it also played a positive role in the business 
development in Fujian Province. Corporate Banking was the main profit contributor 
of A Bank Fuzhou Branch. Since the establishment of A Bank Fuzhou Branch, 
experiencing the overall opening of RMB business for foreign banks, the wave of 
restructuring of the State-owned banks, as well as the rapid expansion of Joint-stock 
commercial banks, competition in financial industry is becoming more intense. It’s an 
important issue that how to organize and operate the marketing activities of the 
Corporate Banking in such a competitive environment. Hence, it is necessary and 
important to study the marketing strategy of the marketing activities of Corporate 
Banking of A Bank Fuzhou Branch and push it into the advanced position in the 
competition in the future according to the modern theories of marketing. 
Making use of the theory of modern marketing, from macro to micro and 
external to internal, this paper analyses the Corporate Baking marketing activities of A 
Bank Fuzhou Branch and indicate the problems; and through the SWOT , analyzing 
the internal advantages and disadvantages of internal and the opportunities and threats 
of external, the growth marketing strategies of A Bank Fuzhou Branch is confirmed. 
And on the basis of the confirmation of the target market and the market position, the 
suggestions of the Corporate Banking market strategy of A Bank Fuzhou Branch are 
raised according to the problems mentioned in the previous text.  
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